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Project  Client  Duration  Sector  

HS2 Euston Enabling Works Mace Dragados (MDJV) 09/2019 – 10/2021 Rail - Construction 

 
Position:  
Lean Improvement Specialist – Enabling Works   
 

 

 

 

 

Outline Of Achievements:  

• Working with the wider design / delivery teams 
including CSJV – HS2 – MDJV – Mott Mc developing 
Interface / collaborative Work Group Control Room 
Sessions. 
 

• Cleared backlog of 138 key client to JV 
instructions, which in turn were delaying key works. 
 

• Developed escalation (Contractor – Client) process to ensure achievement of prioritised 
outcomes  

 

• Delivered remote working dashboards (COVID19), to enable work package delivery, 
supporting Demolition  

• Delivered improvement workshops, focusing on collaborative, performance & leadership 
development 

 

• Resolve dispute / miss alignment through rigorous control sessions, working closely with all 
stakeholders     

 

• Refined & accelerated Sub Contract Works information Packs, 18 months of delay cleared, & 
approved within 6 weeks  

 

• Ran daily Control room Sessions to ensure Design transfer was achieved, negative critical 
path impact avoided 

 

• Developed a process to ensure all of the HS2 Euston project had full visibility of 
performance, challenges, areas of specific escalation support.  This project was 
commissioned, & led by the overall HS2 project lead (Laurence Whitbourne), involving all 
other sub contract delivery elements. 

 

Scope: Reporting directly to the MDJV Alliance 
project Director.  Focusing on improvement 
development within the £2bn+ Euston Station, 
Enabling Works. Prioritised alignment of Hs2 
teams, collaborative engagement, interface, & 
assurance remain areas of key focus.  Developing 
progress from concept - design, - procurement – 
construction. Key challenges are based on getting 
the best for business solutions, across the full 
contract, including key stakeholders.  
 


