	Contact Details:

Address:
25 Degen’s Way LE67 2XD
Email:
neil@bak2basiks.co.uk

Mobile:
07583 – 449 897 
LinkedIn:
www.linkedin.com/in/neiljweston

Contracting Company 
Bak2Basiks Ltd   (Reg 07437932)
VAT                     (Reg 141 5278 27)

Specialist Skills:
· Strong Communicator 
· Lean Black Belt 6 Sigma
· Problem Solver 
· Facilitator
· Analytical  
· Coaching - Development
· Control Room Developer 
· Trouble Shooter
· Financial Improvement 
· Program Management 
· Operations Management 
· Construction Management 
· Improvement Specialist 
· Commissioning Control
· Business Transition 
· Business Improvement 
· Commercial Support 
· Process Improvement
· Waste Reduction   
· Value Creation
· Production Control 



Professional Summary:
Freelance improvement specialist, operating his own limited business for the past 14 years, with global / uk experience
Neil’s key focus is converting poor performance, maximising profit, reducing waste & supporting teams to improve. 
Neil has a standard operating model (DMAIC) Define – Measure – Analyse – Improve – Control, that is aligned & reviewed with the client ensuring that all activities deliver positive return on investment.
The process includes Control Rooms, bespoke visual control, set reviews, problem solving, supported by the re development of plans / delivery programs.  Duration can be tailored to suit client requirement; charges are based on a day rate plus agreed expenses (if applicable)

Contract History:
LEAN Improvement Specialist 		                             April 23 – March 24 
40 Leadenhall London (Mace)
Scope: Recovery of a failing delivery program.  Development of Control Rooms & development of mission critical measures. Summary result was measured as a 4-month program improvement (circa £8 - £18m Saving)

LEAN Improvement Specialist 		                              Aug 22 – March 23
HS2 Euston Station Development (Mace / MDJV)
Scope: Focusing on improvement development within the £2bn+ Euston Station, focusing on supporting the delivery of a high-risk element of the key station works. Improving Interface, collaboration, integration. 

LEAN Improvement Specialist 		                                   Sept 19 – Oct 21
HS2 Euston Station Enabling Works (Mace)
Scope: Working with the wider design / delivery teams including CSJV – HS2 – MDJV – Mott Mc developing Interface / collaborative Work Group Control Room Sessions. Clearing a backlog of 138 key client to JV instructions, releasing delayed key works. Refined & accelerated Sub Contract Works information Packs, 18 months of delay cleared, & approved within 6 weeks 

LEAN Improvement Specialist 		                                 Nov 18 – April 19
THFC Stadium (Mace)
Focusing on the completion, & final commissioning of Tottenham Hotspurs new stadium. The 62,062-seater, & the world’s first digital £1.5bn stadium requires support to enable all trades to complete / sign off delivered work.  Key objectives, achieve Building Control Certification, Complete 3 Test Events, Close Out Open Works / Commissioning Elements & Ensure FA Opening events were achieved before the end of the 2019 Season 

LEAN Improvement Specialist 		                                 Oct 17 – Aug 18
TransPennine Upgrade West (Networkrail)
Scope: Working directly as a member of the senior Alliance Management Team, supporting BAM Nuttall – Amey - Network Rail.  Focusing on the conversion of circa £149m of Engineering opportunities

(Full summary of past contracts available on request)



Neil Weston – Curriculum Vitae

