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Project Client Duration Sector

HS2 Euston Boundary Wall | Mace Dragados (MDJV) | 04/2023 — 03/2024 | Rail - Construction

Position:

Lean Improvement Specialist — Boundary Wall Scope: Reporting directly to the MDJV Alliance
project Director. Focusing on improvement

development within the £2bn+ Euston Station.
Focusing on supporting the delivery of a high risk
element of the key station works. Improving
Interface, collaboration, integration. Seeking
opportunity development, utilising tools &
techniques to bring teams together & develop
best for business solutions.

Outline Of Achievements (Reduced Detail Due To NDA):

. e QOperating within a business-critical role,

supporting multiple stakeholders ensuring

WELCOME TC

EUSTON STATION

overall alignment to Network Rail Safety
Standards
e  Working directly with integrated Design

Teams, measuring & supporting

e Applying measures, tracking activities,
safeguarding business critical milestones via Control Rooms.

e Coaching & supporting the development of the Senior Project Management Team

e Working directly with HS2 — ONW — ASPRO — NR creating collaborative opportunities

e Control Room development, supporting the 2 year blockade (including Risk, Program, H&S)

e Providing integration activities supporting MDJV interface team

e Contract ended before construction phase due to funding issues
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