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Project  Client  Duration  Sector  
Site Management   Marshalls  01/1987 – 03/2001 Pre Cast Sales & Manufacturing 

 

Company: Marshalls Landscaping & Walling   Contract Date: April 2001 -October 2002  
Position: Operations Manager Cannock Works                                   14yrs Total service with Marshalls  
Scope: National Operations – Sales – Manufacturing 
 
Company Overview:  £12M Turnover business working within the Landscape & Walling Division. 
Achievements Of Contract: 

• Fully accountable for a £12 Million plus turn over business  

• £16m site, converted from loss to profit within 6 months. 

• Created site & departmental budgets.  

• Directly responsible for 120+ employees  

• Introduced MRP & ERP stock control system  

Company: Marshalls Landscaping & Walling Division    Contract Date: January 1997 – March 2001  
Position:  Works Manager Mansfield Woodhouse Notts.                                  Scope:  Manufacturing  
 
Company Overview:  Mansfield Works was historically a failing site in need of development.  Producing 
high value hard landscaping / BS Standard products, to supplying commercial, & domestic sectors.  Full 
Turnaround achieved, increased direct work force from 24 full time employees to 65.  Introduced new 
products & achieved £1.5m of capital investment 
Achievements Of Contract: 

• Improved production outputs, showing an overall increase of 30% . 

• Reduced site waste from an overall 8.5% to 1.2%  

• Designed, commissioned & developed a Rigid Polyurethane Building panel production facility   

• Fully conversant with SMED – JIT – Statistical Process Control management tools.   

• Converting Mansfield Works into a “Centre Of CI Excellence”.  

 
 
Company: Marshalls Landscaping & Walling Division                 Contract Date: January 1987 – January 1997  
Position:  Assistant Works Manager Sawley Long Eaton Notts.                                        Scope:  Manufacturing  

• Joined at labouring level, Promoted to Assistant Manager  
 
 


