Bak2Basiks [td

Project Client Duration Sector

TRU (West) Network Rail 10/2017 - 08/2018 | Rail
Position: Scope: Reported directly to the HUB Alliance Director.
Lean Improvement Specialist Lead Working directly as a member of the senior Alliance

(Alliance Management Role)

Outline & Achievements:

< {TRANSPIRE

Management Team, supporting BAM Nuttall — Amey -
Network Rail. Supporting the delivery of the £2.9b
Transpennine (Rail) Upgrade. Focusing on the
conversion of circa £149m of Engineering
opportunities, focusing on value creation / Cl project
delivery, strategy development / support, enabling
operational teams to be delivering an integrated
collaborative project.

° Supported the “Transpire” bid process contributing towards
the successful award.

. Developed content, & process, to manage the delivery of
£146m of Engineering Excellence opportunities.

° Created Cl Register, & associated content to support early
stage ROI (Return On Investment) opportunities.

. Built, facilitated & supported 4 remote Design Control Rooms,

managing the delivery, & ongoing review measurement of critical
project progress.
° Produced Alliance Management Visual Control Centre,

enabling vision, mission, & strategy delivery. Running via a stand-up review process,
Looking Ahead — Looking Up — Looking Down — Looking Back — Looking Around.
e Introduced Control Room for early stage Ground & Site Investigation activities. Associated

project work descoped 53% of planned activities, reducing actual cost by £1.8m (25% of

TCV).

e Delivered positive results via bespoke Lessons Learnt process, including focus project plans

& associated trackers
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