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Client

Duration Sector

Northern Hub

Network Rail

11/2015 -10/2017 | Rail

Position:

Lean Improvement & Innovation Support

Specialist
(Alliance Management Role)

Outline & Achievements:

Scope: Reporting directly to the HUB Alliance
Director. Working directly as a member of the
senior Alliance Management Team, supporting
BAM Nuttall - Skanska - Siemens - Amey Sersa -
Network Rail. Developing the Alliance to deliver
the "Northern HUB" Project. Supported
targeted rail upgrades enabling an additional 3.5
million passenger journeys a year, &
transportation of 44 million additional
passengers, annually, contributing economic
benefits worth more than £4bn to the
Manchester economy.

e Developed, & delivered Innovation & Improvements generating £10.1m (validated) in

project benefits. Reduced risk, converted “Cl” opportunities, & developed innovative

improvements, optimising the performance within Design,
Planning Control, Civil Engineering, Procurement,
Commercial, Health & Safety, Track & Controls.

e Appointed to guide, support & develop the Alliance
Management Team. Attending & supporting all senior
business activities

e Developed & delivered 5 integrated Control Rooms,

' supported budget control, & on time delivery. Example:
Easter 2015 delivered on time delivery of £25M blockade,
supported & driven by the daily Control Room Meetings
facilitating 1,200 team members.

e 112 Control Room Key issues (10 critical) were identified, with recovery plans issued to

resolve / remove.

e Recovered a failing Design process removing project critical delays. Controlling 124 key
designs through the Approved For Construction (AFC) Process
e Developed 43 specific Cl projects delivering £10.1m, & de risking £4.2m of identified risk.

e Developed Performance Improvement Teams were coached / engaging with all key

departments
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